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Dear applicant, 

Thank you for your interest in becoming one of the Trustees at Platfform and 
for showing interest in our work. We are looking to appoint up to three new 
Trustees to our Board as two long standing Trustees will step down at our AGM 
in September of this year (2022). I hope that you find the information in this 
pack useful in your application.

I joined the Platfform Board as Chair Designate in September 2021 having 
been attracted by the work that the organisation carries out in the field 
of mental health. I was also impressed by the clarity and ambition of the 
organisation’s strategy, and its clear commitment to becoming an anti-racist 
organisation, explicitly stating the need to do a lot more and be a lot better. I 
was impressed by both the honesty and commitment. 

I moved into the Chair role in March of this year, following in the footsteps 
of Debbie Green, one of our long-standing Trustees who is stepping down in 
September. Debbie graciously helped ease me into the role. I am proud to be 
part of the leadership of an organisation where we really do strive to live our 
values in all that we do. We work hard to deliver on our ambition. I am also  
happy to state that we do the work with smiles on our faces and with kindness 
and humour, even when things are tough. We work hard, and we laugh a lot. 

For me, the culture of our Governance sets the bar for what we expect from 
the rest of the Platfform team – our values of connectedness, compassion, 
bravery, and curiosity are how we do our business together. Often using 
the scope of the Thinking Environment, we do our best to be welcoming, 
open, honest, and kind to each other. Our meetings, while focused and 
well-structured, are relatively informal and relaxed, and we meet regularly - 
every six weeks. We expect high standards of papers and presentation from 
our CEO and the Executive Team, and we keep things moving at a pace. 

Honestly, the past two years have been hard, particularly for the 8,000 
plus people that we support each year. However, we are coming out of the 
pandemic in a strong position. We are developing our 2040 vision and 
manifesto for change which will be launched in the Autumn, we are on an 
exciting internal transformation to become a truly strengths based and trauma 
informed organisation in all that we do, we are testing new approaches 
to system change and how we do our work, and we are growing. It is fair 
to say that there is never a dull moment at Platfform, and if successful in 
your application you would be joining us at an exciting time that feels full of 
potential as well as challenge. 

WELCOME FROM OUR CHAIR 
UBONGABASI OBOT

I thank you again for your interest in our work and wish you well with 
your application. If you would like an informal discussion about the 
role, please contact us at platfform@inclusiveboards.co.uk or call 
0207 267 8369. 

With my best wishes,

Ubongabasi Obot 
Chair of Board of Trustees
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Platfform is the mental health and social change charity. 

We are looking to appoint three new people to our Board 
of Trustees.

At Platfform we believe in sustainable wellbeing for all. 
Specifically, we want:

1. To raise awareness of a trauma informed approach to 
understanding mental distress and unusual thoughts, and 
to bring this approach into the mainstream. This approach 
recognises the impact of poverty and inequality on our 
mental health and offers an alternative to the dominant 
culture of psychiatric diagnosis. We want to see a trauma 
informed mental health system in Wales and beyond. 

2. To make our ‘helping systems’ work better for people 
having the toughest time. We want to see a move away 
from discompassionate, deficit focused and inhumane 
ways of working, to ones that are compassionate, 
strengths-based, kind and humane. 

You can find out more about us and what we do here (platfform.org), 
and about our strategy here (platfform.org/about-us/strategy). 

WOULD YOU LIKE TO JOIN THE PLATFFORM BOARD?
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We are interested in talking to people from all backgrounds, 
sectors, work, and life experiences who feel a connection and 
commitment to our values and purpose.

We are committed to living our values at Board level and 
being actively representative of those who are too often 
underrepresented in organisations. We are committed 
continuing to increasing the diversity of our Board of Trustees.

Our Equality, Diversity and Inclusion Action Group are currently 
building on our anti-racism work and developing programmes 
of work focusing on LGBTQ+ and Neurodiversity education 
and allyship.

You can read our anti-racism statement and commitments 
here (platfform.org/equality).

During the application process we commit to:

• Paying for your travel costs for interviews held in person.

• Making any reasonable adjustments – for example ensuring 
we have a sign language interpreter organised in advance if 
you’d like them.

• Providing this document in a Word format readily available 
to download.

If there is anything else you are concerned about or think we 
could provide, please let us know.

To the right are some of the things that we are interested in. If 
you don’t see yourself here but feel you have something to offer, 
please don’t be put off – we would love to hear from you too.

WHO WE WOULD LOVE TO HEAR FROM

FINANCIAL ACCOUNTING
SIMILAR OR LARGER SCALE AND COMPLEXITY

INFLUENCE
PUBLIC AFFAIRS, POLICY, RESEARCH, MEDIA, CAMPAIGNS

LEADERSHIP, CULTURE AND SYSTEMS
ORGANISATIONAL DEVELOPMENT, PSYCHODYNAMICS OF GROUPS, SYSTEMS,

ORGANISATIONS, LEADERSHIP, POWER AND CULTURE; SYSTEM CHANGE
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Our Trustees play a vital role in supporting and challenging our CEO and 
Executive Team in the delivery of our strategy, in continually reflecting 
and checking ourselves to ensure that we are doing the right things 
that really matter, and in ensuring the sound and proper running of the 
charity. 

You do not need to have had previous Board experience, but an ability 
to demonstrate an understanding of charity governance is needed. You 
can find out more about the legal duties of Charity Trustees here 
(gov.uk/government/collections/5-minute-guides-for-charity-trustees).

At Platfform we aim to lift the input and influence of our Trustees beyond 
the basics and into generative discussions and strategy formulation. We 
are firm believers in the idea that the brilliance of many minds, qualities, 
and experiences is more beneficial than listening to just a few people. 
As such, Platfform Trustees are invited to be actively involved in helping 
to shape our strategic direction in collaboration with the executive team 
and wider Platform teams.

You can find out more about our Trustees, executive team, and some of 
the wider team here (platfform.org/about-us/this-is-us).

The Board meets every six weeks, alternating between online and face 
to face, and normally between 4pm to 6pm. Face to face meetings are 
normally held in South Wales close to road and rail transport links. We 
hold an annual strategic planning event which runs over two consecutive 
full days, and which Trustees are encouraged to attend. 

The roles are not remunerated, but all reasonable expenses are paid. 

ABOUT THE ROLE
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If you are interested in the role and want to find out more, please 
have a good look around our website here (platfform.org) and follow 
us on Twitter here (@weareplatfform).

The recruitment process is being undertaken by Inclusive Boards on 
behalf of Platfform. If you wish to apply for this position, please supply 
the following by 23:59pm on 20th June 2022:

• An up-to-date concise (three sides max) CV. Please don’t worry if 
you haven’t got a massive paid employment history. A CV of life is 
just as interesting to us – so be as creative as you want to be.

• A short statement, either written or as a video or voice note*, 
answering the following three questions:

HOW TO APPLY

1. What is it about Platfform that interests you and why?

2. What would our experience of working with you be, if you were 
to join us as a Trustee? 

3. What addition to our governance do you feel you would bring?

• Details of two professional referees together with a brief 
statement of their relationship to you and over what period 
of time they have known you. Referees will not be contacted 
without your prior consent.

• Diversity monitoring form (found here) - your data will be stored 
separately from your application and will at no time be connected 
to you or your application. It is really important to us that we 
understand who we are reaching (and, importantly, not reaching) 
so we can continue to do better in our Equality, Diversity, and 
Inclusion work.

We will be holding an in-person event for prospective Trustees to meet 
members of the Board, exec and wider on the 7th July 2022 in Cardiff.

* Written submissions must be no more than two sides of A4 (font 
size 11). Voice notes and videos must be no more than four minutes 
long in total.

Due to the nature of our work the roles will be subject to an enhanced 
CRB check.

Our Trustee terms of office are - first term of five years with the option 
of a second four year term. 

The diversity monitoring form can be found here: (docs.google.
com/forms/d/e/1FAIpQLSfqCmED8S3Tc4RQeDDSoOQ2f-
gfE28H7oMe4cXQBdLhyznf-g/viewform)

If you have any questions or would like to arrange a call to 
discuss the role please email platfform@inclusiveboards.co.uk 
or call 0207 267 8369.

Please visit here (inclusiveboards.co.uk/opportunities) 
to apply online or send your CV and cover letter to 
platfform@inclusiveboards.co.uk.
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